Last month we discussed the need for an active, dedicated membership for the continuing development of our Association. We mentioned the fact that active members should willingly serve on committees to demonstrate their belief in their association, and to do their share to keep the association growing and interesting. Perhaps you are wondering what certain committees do and where you would fit in best.
The number and kind of committees may vary from association to association but there are a few that are basic to any membership organization. These are membership, finance or ways and means, program, and nominating.
Let us talk a little about the responsibilities of these committees. The order in which they appear here does not necessarily indicate the order of their importance.
Membership Committee-The basic function of this committee is to enroll new members. It may sound simple but it takes an ability to write good letters; it takes salesmanship; it takes an outgoing personality to make people want to be part of the association.
Finance Committee-This is the committee which plans ways to make money in order that the association may carryon special activities such as sending the president to the Annual Presidents' Meeting or establishing a scholarship or paying expenses for able speakers or organizing educational institutes.
Program Committee-Here IS undoubtedly one of the most important committees. These committee members plan the programs for monthly or bi-monthly meetings. If the programs are good, members will attend more regularly and potential members will be more interested in becoming members, thus serving the cause of association development.
Nominating Committee -Perhaps this assignment is the most difficult.
It is this committee's responsibility to prepare a slate of officers for election each year. It always seems as if everybody refuses to accept a nomination except under coaxing or pressure. Remember that every association must have officers. We learn by doing, and holding office is an educational experience.
These, then, are the basic committees for any membership organization. Other committees will be formed according to the philosophies and needs of the group. The most important one in AAIN and its constituent associations is the Committee on Education. This committee plans symposia, institutes, workshops and other special programs for the association members. It helps plan programs in industry for student nurses and talks on industrial nursing to student nurses and to future nurse clubs. It helps prepare materials to be used in telling our story to management, physicians and the public. Most importantly, it prepares materials which the industrial nurse can use in improving her services to management.
Other committees vary from association to association depending on their programs. Quite briefly, the following are the more usual and more usefulpublic relations, which reports our activities before and after they occur and tells our story to other people; professional standards, which prepares responsibilities and qualifications for industrial nurses and standards for industrial nursing services; bylaws, which prepares our original bylaws and any revisions that later become necessary; legislation, which keeps us informed of pending legislation that is of interest to industrial nurses; hospitality, which sees that all guests and new members are made welcome.
Certainly among all these activities there is one in which you are particularly interested or to which you can contribute some special talent.
If there is, then offer your services where you can do the most to help your association. 
